
Overview & Scrutiny March 2020 
Outcomes & Action List 

 
           ACTION BY          PROGRESS / COMPLETION     
               (Additional comments in italics) 

ITEM 93: CONSIDERATION OF ANY MATTER REFERRED 
TO THE COMMITTEE BY A MEMBER 
 
RESOLVED 
 

1. That the Scrutiny Officer write to the Head of Music 
Services at NCC, copying in the Chair of the Overview & 
Scrutiny Committee, to express the Committee’s 
concerns in reference to the proposed changes. 
 

 
 
 
 

 
Scrutiny Officer 

 
 
 
 
 

Letter on hold until an 
appropriate time in relation 

to Covid-19 school 
closures 

 

 

ITEM 95: BUDGET MONITORING 2019/20 - PERIOD 10 
 
RESOLVED  
 

1. To note the report. 

 
O&S Committee 

 
N/A 

 

ITEM 96: REVIEW OF THE EQUALITY & DIVERSITY 
POLICY 
 
RESOLVED  

 
1. To request that SLT allocates the officer resource to 

draft a new Equality and Diversity Policy, and that the 
new policy be reviewed by the relevant Scrutiny Panel. 

 
 
 

 
SLT 

 
 
 

 
March SLT Meetings 

 

ITEM 97: SHERINGHAM LEISURE CENTRE UPDATE 
 
RESOLVED 

1. To reduce the frequency of the Splash project updates 
from monthly to quarterly. 

 
 
 

 
Scrutiny Officer 

 
 
 

 
June O&S Meeting 

 

 

  



ITEM 101: PROPERTY REPORT 
 
RESOLVED  
 

To recommend to Cabinet: 
 

1. That the Council continues with the current holiday 
letting of the property for a 5 year period, starting from 
the date of purchase, to allow the business to prove itself 
as either economically viable, or to reach a point at 
which sale of the property would be financially 
advantageous. 

 
2. That action be taken to identify lessons to be learnt from 

the underperforming holiday letting aspect of the 
venture, so that they may be recognised and used to 
inform decision making on future commercial projects 

 
3. That interventions be made to improve the arrangements 

for managing and running of the property to minimise 
costs, maximise occupancy and improve efficiency. 

 
4. That consideration is given to making a range of 

potential improvements to the property to increase its 
market appeal, which could include making it fully or in-
part (i.e. the Annex) DDA compliant, and/or installing 
additional bathing facilities, to improve financial 
viability. 

 
5. That a review of the pricing structure is undertaken by 

the Assets Team to improve occupation and yield during 
peak, mid-season and off-peak periods, to improve 
financial viability. 

 
 
 
 
 
 

Cabinet 

 
 
 
 
 
 

Cabinet Meeting 30.04.20 

 

 


